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1. Operations management can be defined as the application of ----------------------------------- -----
--to a problem within a system to yield the optimal solution.
A. Suitable manpower
B. mathematical technique
C. Financial operations
D. All of the above

2. Which of the following is not the phase of OR methodology?
A. Formulating a problem
B. Constructing a model
C. Establishing controls
D. Controlling the environment

3. Operations Research (OR) , which is a very powerful tool for ‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐
A. Research
B. Decision – Making
C. Operations
D. None of the above

4. Who coined the term Operations Research
A.J.F. McCloskey
B.F.N. Trefethen
C.P.F. Adams
D. Both A and B

5. The term Operations Research was coined in the year ‐‐‐‐‐‐‐‐‐‐‐‐‐‐
A.1950
B.1940



C.1978
D.1960

6. What do we apply in order to determine the optimum solution?
A.LPP
B.VAM
C.MODI Method
D. None of the above

7. For maximization in TP, the objective is to maximize the total ‐‐‐‐‐‐‐‐‐‐

A. Solution
B. Profit Matrix
C. Profit
D. None of the above

8. If one regression coefficient is greater than unity, then the other must be

A. greater than unity
B. equal to unity
C. less than unity
D. none of these

9. The farther the two regression lines cut each other Degree of correlation
A. the greater will be the greater correlation
B. the lesser will be the degree of correlation
C. the moderate will be the degree of correlation
D. none of these

10. If an event cannot happen, the probability of the event will be

A. +1
B. -1
C. 0
D. none of these



11Which of these is not a method of data collection.
a. Questionnaires
b. Interviews
c. Experiments

d. Observations

12Secondary/existing data may include which of the following?
a. Official documents
b. Personal documents

c. Archived research data

d. All of the above

13Which of the following terms best describes data that were originally collected at an earlier time by a
different person for a different purpose?

a. Primary data

b. Secondary data

c. Experimental data

d. Field notes

14Which of the following is not a data-collection method? a) Research questions b) Unstructured
interviewing c) Postal survey questionnaires d) Participant observation

15 Operation Research study generally involves how many phase ?
a)3
b)4
C)5
D)2

. 16 Allocation problems can be solved by a) Linear Programming Technique b) Non – Linear
Programming Technique c) Both A and B d) None of the above



17The word ‐‐‐‐‐‐‐‐‐‐‐‐‐ may be defined as some action that we apply to some problems or
hypothesis. a) Research b) Operation c) Both A and B d) None of the above

18 OR is a ---------
A) Science
B) Mathematics
C) Art
D) Both A a and B

19 This innovative science of Operations Research was discovered during ‐‐‐‐‐‐‐‐‐‐‐‐‐ a)
Civil War b) World War I c) World War II d) Industrial Revolution

20 Which of these is not a method of data collection.
a. Questionnaires
b. Interviews
c. Experiments

d. Observations

Very short question answer

1. What is primary data?
2. What is mean?
3. Define probability?
4. What is transportation problem?
5. What is CPM?

Short Question Answer

1. Define statistic? And its application in day to day life?
2. What are the source of pimary data ?
3. Write classification of data?



4. What is addition rule of probability?
5. What is north west corner method?
6. What is correlation?
7. What is purpose of correlation?
8. Explain the nature of OR?
9. Distinguish between PERT and CPM?
10.What is Queue theory give example?

Answer

1.C 2.D 3. B. 4. D 5. B 6.C 7C 8.C 9.B 10.C11.C 12 D 13B 14A 15 A 16 C 17B 18D 19 C 20 C


